

(Lead-in

Crowdsourcing is the act of taking a task traditionally performed by an employee or contractor, and outsourcing it to an undefined, generally large group of people, in the form of an open call. (Wikipedia)
What do you think of this method of crowdsourcing? 

What can be “crowdsourced”?

Have you ever heard of any companies crowdsourcing? 
( Read and try to understand the text below without using a dictionary.
It’s Getting Crowded in Here

Adopted from an article by Barrett Sheridan, Newsweek Sep 12, 2008
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(1) Procter & Gamble had a problem. The Ohio-based consumer-goods company wanted to create a dishwashing detergent smart enough to reveal when exactly the right amount of soap has been added to a sink full of dirty plates. But the challenge stumped their formidable in-house research and development team. So they turned to a contractor—not a well-regarded scientific firm, but a little-known Web site called InnoCentive. InnoCentive, in turn, handed the problem over to its global network of volunteers. In short order, an Italian chemist working from her home laboratory had pioneered a new kind of dye that turns dishwater blue when a certain amount of soap is added. She won $30,000 in prize money, and P&G had a solution.

(2) This process is what Jeff Howe, a journalist for Wired magazine, dubs "crowdsourcing." Howe's argument is that technology now allows certain businesses to get around the chore of hiring full-time employees. Instead, they outsource labor to a network of amateurs who, because of their passion for scientific conundrums or T-shirt design, are willing to work for little or no pay in exchange for recognition and access to a like-minded community.

(3) The open-source software movement laid the groundwork for crowdsourcing. But now there is Threadless, a T-shirt company where all the designs are created and voted on by users; iStockphoto, which sells the licensing rights to amateurs' photos, and even the U.S. Patent Office, which uses crowdsourcing techniques to help overworked government employees. In each case, the work of the crowds is as good or better than the professionals. 
(4) Crowdsourcing liberates office slaves to pursue whatever most interests them. The idea of a profession, in fact, might very well become an "industrial-age artefact." Crowds, work best when they're diverse, as that increases the chance of useful "mutations" occurring - one key advantage over the specialist, who quickly loses the ability to see a dilemma from a fresh perspective. Crowdsourcing one day might even cure cancer.

(5) That may be a little optimistic but we'll definitely see more institutions embrace crowdsourcing in coming years. Already, there are experiments in journalism, politics, lending and more. Crowdsourcing may represent a true revolution in how human communities form and interact, and an early indicator of where the Internet is leading society. 

(Tasks

Answer the question in a MAXIMUM of FIVE words.

Who found the solution for Procter & Gamble? 

Who invented the name for crowdsourcing? 

What enables businesses to use crowdsourcing rather than full time employees? 

What do amateurs gain by react to these calls for so little or no money? 

What do the American government use crowdsourcing for? 

When does crowdsourcing work best? 

What’s the main shortcoming of a specialist when working on a problem? 

What seems to be a sure trend in the future? 
What does the emergence of crowdsourcing signals? 

Find the expressions in the paragraphs that mean the same. (The paragraph number is in brackets.)

to be unable to find an answer to a question or solution to a problem (1): 
someone who does a job willingly without being paid or who is willing to offer help (1):

to be the first person to do, invent or use something (1): 

to use workers from outside the company to do a job (2): 
someone who does an activity just for pleasure, not as their job (2):
a confusing and a difficult problem or a trick question asked for fun (2): 

having similar interests and opinions (2): 

something that has to happen before an activity or plan can be successful (3): 

permission to own or do something for a period of time (3): 

very different from each other (4): 

to eagerly accept a new idea, opinion, religion etc (5): 

something that can be regarded as a sign of something else (5):
Pick the subtitle that matches article.

A) Crowds decide over the fate of professionals

B) Online communities of curious amateurs represent the future of business

C) Professions and experts have gone out of fashion
D) Government employees receive efficient help in the form of crowdsourcing 
(Discussion

The idea of a profession, in fact, might very well become an "industrial-age artefact."
Crowdsourcing liberates office slaves to pursue whatever most interests them.

Crowdsourcing one day might even cure cancer.

( Presentation 

Gather the advantages ad disadvantages of crowdsourcing with the help of the text. Be careful NOT to write full sentences but only a brief draft. (The article does not mention any disadvantages but there are some. If you can’t think of any, there’s some help in the key section of the tasks at the end.)

Now, make a 3-minute presentation of the advantages and disadvantages of crowdsourcing. 

(Writing assignment 
Share the ideas discussed in the article with the Executive Director (or a Department Director) of your company. Write a short report with the title: “Crowdsourcing as a business tool”. Use as many expressions (but NOT full sentences) from the article as you can. 
(Cards to make

research and development team
turn to a contractor

a well-regarded firm

a little-known Web site
hand the problem over to someone

global network of volunteers

in short order

won $30,000 in prize money
a like-minded community
get around of hiring employees
outsource the job to someone 

be willing to work for little or no pay
in exchange for recognition
lay the groundwork for something

help overworked employees
liberate office slaves
pursue one’s own interests/whatever interests someone

diverse crowds

increases the chance of something

the key advantage/disadvantage over someone

see a dilemma from a fresh perspective
lose the ability to 

embrace an idea

in the coming years

an early indicator of something

represent a revolution in something

Key

an Italian chemist; Jeff Howe, a journalist; technology; recognition, access to a community; help overworked government employees; when the crowd is diverse; quickly losing/lack of fresh perspective; more institutions embrace crowdsourcing; where the Internet leads society

stump, volunteer, pioneer, outsource, amateur, conundrum, like-minded, groundwork, licensing rights, diverse, embrace, indicator
B)
Disadvantages: crowdsourcing projects are too open and so can be “hijacked” by extremists but increasing security often means sacrificing efficiency; ill-intentioned hackers or trolls; the threat to full-time and paid professionals made redundant 
Gondjaid vannak a hallás utáni szövegértéssel? 

Fejlődj Auditív Adatbázisunkkal – bárhol is laksz. 

Ingyenes mintaszövegek: www.angolnyelvtanitas.hu/auditiv.php 

