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Richard Branson: BUSINESS STRIPPED BARE

Introduction - Part I

I spoke to him nearly every day, using him as a sounding board. He seemed to me the kind of business expert who could enhance our thinking. He gave us good advice on the Virgin One account. His name was Gordon McCallum. He used to work for the business consultancy McKinsey & Co., and I knew he'd been doing some work for Wells Fargo - to do with consumer banking and financial services and major retailers including JC Penney. I trusted him. I knew a lot about him - but it suddenly dawned on me one day: 'Gordon? Do you work for us?'

'Yes,' he replied.

'I mean, are you an employee?'

' No, Richard, I'm not. I'm still working as a freelance consultant at the moment.'

Oh.

'Well,' I said, `you'd better come for a job interview. See you tomorrow at the house.' And I put the phone down.

I can't remember much about that night but I must have had fun; when Gordon turned up at my place in Holland Park, at 9 a.m. sharp, I was still in bed. In fact, I couldn't seem to get out of it. So I tucked myself under the sheet and called him up and said: `Well, I'd like to offer you a full-time job.'

It was not the kind of meeting he had expected, but he rose to the challenge. `What kind of job?'

`What kind of job would you like?'

Finally Gordon cracked. In all his years at McKinsey he had never come across this technique as a way of identifying corporate talent. He burst out laughing, but he wasn't put off. `I'd like to help Virgin develop a much clearer business strategy for the brand and help you expand it further internationally.'

This made a lot of sense. It was what I'd been hoping for. `What would your title be?' I said, and leaned over to grab my dressing gown.

He thought about it. `Something like Strategy Director?' `Fine - we'll call you the Group Strategy Director of Virgin.'

We sorted out the money, and the deal was done - and I went off to have a shower.

Is this any way to do business? Absolutely. I'm no less a businessman when I'm in a dressing gown - and I'm certainly not more of one when I put on a suit. 

At its heart, business is not about formality, or winning, or `the bottom line', or profit, or trade, or commerce, or any of the things the business books tell you it's about. Business is what concerns us. If you care about something enough to do something about it, you're in business.

​This was brought home to me pretty sharply in July 2007, during an hour-long session at the Aspen Ideas Festival. I was being interviewed by Bob Schieffer, the former CBS news anchorman of the Evening News. This is the man who moderated the 2004 presidential election debate between George W Bush and John Kerry. Bob knows his stuff, so I expected a grilling. He could see that and so he started off warm and generous, getting me nice and relaxed, conversing about all kinds of matters from terrorist extremism to space tourism, before he delivered his sucker punch. I had left school at fifteen to set up a student magazine, and Bob asked me why I had gone into business.

I just stared at him. I suddenly realised I had never been interested in being ‘in business’. And, heaven help me, I said so, adding: `I've been interested in creating things.'

Now, that's the gist of my thinking about business. It shouldn't be something outside of yourself. It shouldn't be something you can stand away from. And if it is, there's something wrong.

1. How did he hire Gordon? (use the expressions in bold letters to tell about it) 

2. How did the interview go at Aspen? (use the expressions in bold letters to tell about it)

3. What is business about? 

A könyv megrendelhető: www.hungaropress.hu 
Tölts le hangos könyveket a Feladat Adatbázisból!

www.angolnyelvtanitas.hu/adatbazis.php

[image: image1.jpg]